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Past projects

Working with the community

ACiS
The Active Citizens in School (ACIS) pilot programme, funded by the DfES (now DfE), successfully encouraged secondary school pupils to become active in their schools and communities through undertaking a range of volunteering activities. Young people’s commitment and involvement were recognised through awards and certificates. Training opportunities and a resource toolkit were developed to support other schools wishing to encourage young people to take up citizenship activities out of school hours.

Millennium Volunteers

This project, funded by the DfES (now DfE), was a UK-wide project for 16-24 year-olds who wanted to make a sustained commitment to volunteering for the benefit of others. Our role was to work in partnership with schools, youth services and other organisations to bring young people together to find ways of helping their local community. We managed more than 20 successful projects in England. In Oxfordshire, for example, young people visited local primary schools to help in the classroom and work with small groups of pupils; in the West Midlands volunteers worked on conservation projects; and volunteers from a school in Bolton helped to organise a cycling event at the Commonwealth Games.

Diana, Princess of Wales Memorial Awards for Young People

ContinYou used to administer the Diana Princess of Wales Memorial Awards for Young People, which are now administered by www.diana-award.org.uk with the support of several partners. The Award is non-competitive and is for school students who overcome considerable adversity or who volunteer to take on roles such as peer mentors, fundraisers, young carers, school councillors, environmental campaigners or sports leaders.

Skilled!

This demonstration programme recruited twelve of the most at risk young people aged 16-18 and paid them a basic wage for three days a week. During the week they attended two days of training and then worked in community organisations in their own localities, usually on youth related issues. It had staggering results with 33 of the 36 participants attaining a minimum of Level 2 NVQ in community work and many reaching Level 3. 

Neighbourhood Support Fund

Our work involved identifying best practice and publishing materials to help community organisations work with young people, and to help Connexions Partnerships build relationships with community organisations.

Young Leaders in the Community 

This DfES-sponsored programme provided paid employment for young people in disadvantaged communities. They worked in voluntary and community settings while receiving support to achieve NVQ levels 1 or 2 in Youth and Community Work. The success and retention rate was very high due to the high levels of support. The programme was supported by a combination of local statutory or voluntary groups.

It’s never too late 

ContinYou ran training and produced resources for older people with skills or enthusiasm who wanted to pass their knowledge on to others in their age group. This included a publication based on intergenerational work with older people and young people around IT and its use at community level.

MA in Leading Community Learning

Our postgraduate programme was offered in partnership with Staffordshire University, and was designed to meet the professional development needs of all those engaged in leading community learning – such as extended schools staff, school and youth work leaders, children’s centre and Sure Start workers, and local authority staff. It explored the concepts of leadership and learning in community-based contexts. In 2009–10 around 25 professionals took part in this innovative programme across the three levels: certificate, diploma and masters. 

Islam and Citizenship Education (ICE)

www.theiceproject.com 

During 2009–10 ContinYou produced teaching and learning materials for the Islam and Citizenship Education (ICE) project, led by the School Development Support Agency (SDSA), as well as providing consultancy support to the project. ICE aims to promote citizenship education in madrassahs and to educate children and young people about their roles and responsibilities as Muslims within British society. Between January 2009 and April 2010 the ICE website, which contains all the Key Stage 2 and 3 resources, received over half a million hits. 

Primary Democracy 

This project, funded by the Esmée Fairbairn Foundation in England and Wales, empowered primary-age children to take part in community and citizenship activities, and to provide schools with new approaches to teaching and learning.

Community Learning Champions 

This programme was developed in south-east London by ContinYou, in conjunction with Greenwich Education Services, to promote learning and explain the opportunities available to people in the area of Greenwich. Local voluntary organisations and other groups in the borough, such as the Greenwich Community College, supported the programme. Each learner was entitled to take a free course at the college. ContinYou also promoted learning in local schools and at Belmarsh Prison. At the prison, longer-term prisoners were encouraged to help inmates on shorter sentences to learn. When the men were released, ContinYou offered them further support from learning champions working in their area. The successful scheme was then rolled out nationally.  

We created OCN-accredited training materials for volunteers to use in the programme. These items helped participants understand how people learn and the obstacles they face. Through the Adult and Community Learning Fund, ContinYou received money to appoint a project worker. This staff member supported the champions and worked on strategies to support future champions and learners in the programme. 

Walsall 

ContinYou ran two projects in the New Deal area of Walsall. These aimed to improve residents’ skills, as well as their educational and health prospects, through providing innovative programmes on (among others) family learning, volunteering, and healthy eating. The success of the projects was such that: residents approached ContinYou directly about educational opportunities, when previously most said ‘nothing would make them take part’; 91 learners were invited to a Celebration of Achievement event; and many learners have completed accredited courses and some have since furthered their education by attending local college courses.
Washed and delivered 

A 'washed and delivered' real nappy laundry service was set up and run by ContinYou from 2004-7, with funding from the Big Lottery Fund. The service aimed to encourage parents to use cotton nappies. The service went on to become a social enterprise, in order to carry on providing a service to the local Nuneaton community.
Your Voice, Your Choice

ContinYou Cymru worked with Dynamix, a Wales-based creative training co-operative, to deliver the Your Voice, Your Choice training programme to over 1,000 young people. The programme aimed to enable young people aged between 11 and 19 who are seen as difficult to engage to participate in decisions that affect their lives. 

As part of the project, we produced and distributed the bilingual guide Seldom heard to support those running participation training for young people who are harder to reach or difficult to engage.

Urban Renaissance 

This project helped planners and elected members learn how to consult, and to work in partnership with, local residents. 

Our Languages

This project aimed to support the teaching and learning of community languages by encouraging supplementary and mainstream schools to work in partnership. Partnerships across England involved supplementary and mainstream schools in a variety of activities, which resulted in schemes of work, lesson plans and resources for a number of languages taught both at supplementary and mainstream school. Through sharing knowledge and experience, both communities and schools were able to input into this exciting project to support the teaching of languages and promote plurilingualism.

Share Our Languages

The project focused on the use of mother-tongue languages and their place within families and schools. We provided training for practitioners and volunteers to develop family learning provision in their localities, focusing on community languages. Sessions covered health, citizenship activities, language through poetry and song, and literacy and numeracy games. 
Out-of-school-hours learning

Hoop Hop 

ContinYou partnered with KidTribe to develop and deliver Hoop Hop - a dynamic physical activity programme that combines hoola hooping and hip hop music. 

In 2009 the ContinYou/KidTribe partnership was commissioned by Middlesbrough Council’s Healthy Schools Team to deliver a Hoop Hop programme across the city, which involved:

· delivering training to 100 adults 

· supplying Hoop Hop resources for 16 school and community settings 

· organising a major Hoop-ap-a-loo-za event for over 300 children and young people in Middlesbrough on 30 June.

In 2010 Public Health North East also commissioned ContinYou/KidTribe to deliver a Hoop Hop pilot across an extended services school cluster in Gateshead. The partnership:

· trained 50 adults and young people to lead Hoop Hop activity 

· supplied 20 schools with Hoop Hop resources 

· involved over 450 children from 16 schools in three Hoop-ap-a-loo-za events in late January.

Book-it! 

This resource pack was produced in 2007 with support from the DfES (now DfE). It aimed to help schools set up and sustain successful reading clubs. 
ContinYou offered training to accompany this pack, along with Book-it! Online. This site provided a wide range of useful information, links and downloadable resources. 

Read a summary of the evaluation report for more information. This is available on the Reading Agency website (opens a PDF file).

Transition clubs 

In Wales, the Symud Ymlaen project demonstrated the tremendous value of informal learning to pupils when they are faced with the demands of transition to secondary school. More recent projects have used Pyramid clubs to support transition both as an after school club and during the summer holidays. 
Busy Bees 

ContinYou offered guidance on setting up after-school clubs for young children and their parents, particularly aimed at families where parents were experiencing problems with their children’s behaviour.

Food in Schools 

A cookery clubs and a healthier breakfast club project.
Physical education and sport 

In partnership with the Youth Sport Trust, ContinYou offered guidance and support to schools, local education authorities, County Sports Partnerships and other community organisations, on the development of high-quality PE and sport oshl programmes that can an impact on whole-school improvement, and offer sporting opportunities for all children.
TESSS 

ContinYou was responsible for running The Extended Schools Support Service (TESSS) on behalf of the DfES (now DfE). The aim of this service was to support the expansion of full-service extended schools to 240 schools, at least one in every LEA in England. The role of our TESSS development officers – one in each government office region, with four officers in London – was to build a network for staff in the full-service extended schools, disseminate good practice, offer ‘know-how’ seminars and meet the professional development needs of staff in schools and LEAs who were responsible for extended schools. ContinYou offered additional training and consultancy services to schools and LEAs wishing to develop their extended schools services over and above activities covered by the contract with the DfES.

What's Cooking? 

ContinYou's original cookery club programme looked to use innovative and challenging ways in which to engage young people, their families and the wider community in the whole concept of food sourcing, preparation and healthy eating.  

Clubs offered opportunities for adults and young people to develop their skills and understanding in these areas:

· planning balanced meals 

· food budgeting 

· shopping 

· reading and understanding food labelling 

· safe storage and preparation of food 

· safe and creative cooking of food 

· the meal environment 

· wider healthy eating issues.  

What's Cooking Together? 

In 2009, and in response to a request from Middlesbrough and Redcar Healthy Schools, Tees Valley PCT and Extended Services in the local authority, ContinYou developed this innovative healthy eating programme and toolkit, enabling families to explore healthy eating and cooking together.
Lessons learned from this project have since been incorporated into the Coventry Cook and Eat Well project.

What's Cooking, Kids?

This healthy eating programme was delivered as part of the North East Strategic Health Authority's New Leaf New Life portfolio, and was funded by the Big Lottery Fund.

ContinYou trained over 200 young people as community food leaders to run the clubs, far exceeding its target of 50, and over 2,000 young people in the North East benefited from the project. 

Lessons learned from this programme have since been incorporated into the Coventry Cook and Eat Well project.

Find out how successful the project was by reading the evaluation report:

· What's Cooking, Kids? evaluation report
Sum-it!

ContinYou helped schools to set up and run effective Sum-it! maths clubs, by offering a range of training and resources. 

The clubs used oshl to promote an increase in participation, enjoyment and attainment in maths, particularly at key stage 3. 

Financial literacy

This project involved the evaluation of maths clubs and the development of board games aimed at introducing financial literacy skills to those aged 11 to 14.
Working with families
Involving Men as Fathers

ContinYou offered a one-day training course that aimed to increase awareness of the issues involving men when delivering services. The seminar day was suitable for all children’s services personnel, and anyone working with parents/carers. The day covered: policy; barriers; men-friendly assessment tools, and so on.

In 2009 ContinYou received funding from the Parenting Fund round 3, which enabled us to offer the training to all children's workforce and voluntary organisations in Bristol, Hackney, Manchester and Greenwich (approx 150 in 2009-10 alone).

Working in Partnership to Support Families

In 2005, and with funding from the DCSF (now DfE), ContinYou developed and produced a set of flexible materials to assist those working in family support to work more effectively in partnership. A set of guidelines for facilitators and managers was also produced, which outlined how participants could gain Open College Network (OCN) accreditation for their work.

ContinYou also offered training and consultancy to support the use of the materials. 
Parentaid  

This project involved bringing together schools, parents and local organisations to produce a directory that school staff could use to signpost parents to sources of advice and help. It was based on research showing that teachers, particularly those in primary schools, are very often the first people that parents consult about problems they are facing – and that teachers often feel at a loss about how to help.

Families with Friends  

This project ran in three very different areas of deprivation where people’s needs are not recognised because they are surrounded by areas of comparative affluence. In each area, a part-time worker was employed to assess the needs of parents and to map current provision.

Active Dads 

This used everyday activities to enable fathers to spend quality time with their children. As part of the project a successful national dissemination event was held in London.

Community Health Workers

ContinYou piloted innovative ways of reaching young fathers. Two sites, in the Dearne Valley, South Yorkshire, and in Wolverhampton used outreach workers to reach young fathers and other young men who may become fathers. ContinYou also produced a toolkit (I'm a better dad now) for agencies, such as antenatal services, to enable them to involve young fathers in their children’s lives. 

Blue Peter Family Grants Programme 

In 2009–10 ContinYou awarded Blue Peter Family Grants to breakfast clubs across the UK. Eighty breakfast clubs were chosen from 1,043 applicants to receive the £350 grant, which will be used to add a sustainable family element to their existing breakfast club provision. 

Smooth Moves 

Changing schools can be a time of anxiety for parents/carers as well as children. It is important that they feel confident and equipped to support their children at this difficult time. 

ContinYou offered a one-day training session, as well as developing a wide range of resources, designed to:

· support school staff, children’s centre workers, and so on, to support parents/carers and children in preparation for transition

· promote effective partnerships between the school, parents/carers and pupils

· enable parents/carers to support their child to thrive at home and at school. 

Working with hard-to-engage families 

This one-day training course was aimed at children's services staff. It was designed to improve the skills they needed to identify groups which are hard to engage, build rapport with hard-to-reach families, address their barriers to involvement in children's services, and so on. 

In 2009 North Dorset asked ContinYou to develop and then deliver this course to 18 extended services staff. The training was then delivered to 40 practitioners in Staffordshire and Warwickshire. 

Working with hard-to-engage families contributed to the National Occupational Standard for Work with Parents WWP 201; 203; 309; 313. 

Preparing for Partnership with Parents 

ContinYou produced a practical, generic training package on developing facilitation skills for working with adults in a variety of situations, such as in parenting or family learning groups, or in consulting with and supporting community groups.

The Preparing for Partnership with Parents (P4PP) course offered Open College Network accreditation and the training was mapped against the National Occupational Standards for Work with Parents. The course consisted of three days’ training and a comprehensive pack of materials for delegates.

Share Plus 

This highly successful parenting programme was designed for anyone in the role of a parent/carer who felt that they needed support (parents/carers, grandparents and absent parents of children of all ages).

ContinYou provided comprehensive training for facilitators, enabling them to deliver Share Plus to all those who work with parents/carers – from midwives to teachers, and from health visitors to family workers.

Developing men friendly organisations

ContinYou worked in partnership with Children North East to develop this programme, which consisted of a four-day course and workplace learning spread over three months.

The course work was accredited by the Open College Network at Level 2 and 3 and aimed to help organisations and individuals to develop their:

· understanding of how to 

· engage more men in their projects and activities

· confidence and expertise among staff and managers in creating appropriate environments and managing work with men

· success in recruiting and retaining men

· meet the Gender Equality Duty.
Health literacy
Literacy Links to Health

ContinYou, in collaboration with colleagues in Essex, took part in a programme which aimed to increase the awareness of frontline workers from the public and voluntary sectors about the basic skills needs of their clients. The project also aimed to find ways of increasing the uptake of basic skills services and to make links with other national and international projects concerned with literacy and health.
This project evolved into Skilled for Health, which is one of ContinYou’s key areas of work.
Prostate awareness

ContinYou carried out a study on prostate health awareness in the workplace on behalf of the Men’s Health Forum. This study explored male employees’ knowledge about prostate health and what they would do about seeking medical help if they had a problem. ContinYou provided health promotion interventions for three businesses in the West Midlands, including Consignia (formerly Post Office). Working with researchers from Warwick University, ContinYou managed a postal survey, provided an information campaign and organised nurse-led sessions for 2700 male employees. The aim of the project was to evaluate the effectiveness of providing information about men’s health issues in the workplace.

Infection control

ContinYou carried out qualitative research for the NHS University to evaluate the impact that training on cleaning and infection control had on the learners, their managers and the subsequent practice of cleaning and infection control on NHS sites. 

Blue Peter Appeal

ContinYou was one of the charity partners for the Blue Peter Mission Nutrition appeal, along with Save the Children and the Federation of City Farms and Community Gardens (FCFCG). The 50th Blue Peter anniversary appeal, which raised funds through bring-and-buy sales, aimed to help children eat and grow better food, to tackle the challenge of the global food crisis and international credit crunch, and to leave a lasting legacy for children in the UK and across the globe. 

Consultations

Improving health

On behalf of Bury and Rochdale Health Partnership, ContinYou developed, designed and published Working together to improve health, a training pack on health improvement, partnership working and staff empowerment. Staff from the eight organisations in Bury and Rochdale Health Partnership were trained to use the pack in sessions with other staff. 

Teenage pregnancies

ContinYou evaluated the action research element of school-based projects in Birmingham aiming to reduce teenage pregnancies. Many of the projects involved working with parents, setting up mentoring schemes and raising the self-esteem of pupils. ContinYou is also a co-author of the course Developing healthier communities, aimed at people working in communities to improve health. Funding was by three NHS Executive Regional Offices and the Health Development Agency.
Other 

OPT4IT 

The OPT4IT project was based on a ‘time bank’ system. It involved disaffected older pupils in tutoring younger pupils in study skills and maths. In return for 30 hours’ input, they received a refurbished computer. Evaluation showed that pupils’ behaviour and attendance improved and their understanding of the subjects being taught increased. A pack of materials based on the pilot project was produced and ContinYou advised schools wishing to set up similar programmes.

London Schools Arts Service (LONSAS)  

This initiative was set up jointly with DfES (now DfE), London Challenge and Arts Council England, London, to provide a ‘one stop shop’ giving easy access to information, advice and support about the arts and arts partnerships. As LONSAS developed, it disseminated best practice and encouraged networking and discussion.
Intergenerational work

Together with partners in Hungary, Austria and Ireland, we undertook work on removing barriers to learning for older people. This involved running training sessions and publishing research. We worked with non-governmental organisations in the Ukraine and in Russia on community engagement and capacity building.

Planning the commissioning of services

Fundholders in many local services switched from responding to applications from providers to identifying the provision they needed and commissioning this. ContinYou trained such commissioners and produced a guide. 

International Quality Standards for Community Schools 

Around 40 schools in Wales participated in a pilot project to evaluate the International Quality Standards for Community Schools as a development tool. Other countries involved in the research project included Armenia, Kazakhstan, Russia, Serbia, Croatia, Bosnia Herzegovina, the Czech Republic, Ukraine and Moldova. 

Wheels to Work  

This project linked attendance at basic skills tutoring sessions with driving lessons. This culminated in participants passing both the written and the practical parts of the driving test and enabling them to apply for jobs and training outside their immediate areas. 

Networks and subscriptions 

ContinYou has successfully organised and run a variety of networks and conferences, as well as producing subscription magazines and journals for professionals, for example: 

1. Extra Time

The Extra Time network consisted of 10,000 schools, who all received the latest news, developments and good practice in the field of out-of-school-hours learning and study support. Members received: 

· a termly magazine, called Extra Time, packed with news, views, activities, opinion and examples of good practice

· three Extra Time Special newsletters a term providing practical advice and tips on specific study support topics and aspects of management

· discounts on publications and conferences, and a certificate of membership

· an invitation to our annual oshl conference.

2. Extra Community (formerly CSN Network)

For schools keen to extend and maintain their community links, this network was a must for good practice in: extended schools; family learning; community learning and services. Members received:

· a magazine called Extra Community, which was published five times a year. This focused on school and community links, and was packed with examples of good practice in building community links and regular features on building full-service schools

· access to a members-only section on our website

· free entry to the Extra Community Awards

· discounts on publications and a certificate of membership

· invitation to our annual CSN/Extra Community conference.

3. Community Education Network

For everyone involved in promoting learning for adults in community settings. Linking work in adult and further education with health, youth and regeneration work, professionals were kept in touch with the most innovative learning programmes across the UK. A subscription to the CEN Network provided:

· the CEN Times newsletter, highlighting some of the most exciting new practices in community learning

· three copies of our ContinYou in Action newsletter

· an invitation to our annual CEN conference and termly Community Education Briefings

· discounts on a range of ContinYou events and conferences.

4. Schools ETC (Extending to Communities) 

ContinYou produced Schools ETC (formerly Extra Time and Extra Community) magazine, a quarterly, full-colour magazine that shared good practice, ideas and practical advice on how to improve outcomes in community and extended services. A subscription to the magazine included practical advice sheets, access to an award programme, discounts on conferences and events, free membership of the Book-it! and Sum-it online networks (see above), access to the Study Support etc website, and much more.

5. Governors' Agenda

ContinYou organised twice-termly Governors’ Agenda Briefings at two different locations in England. These events enabled governor co-ordinators from local authorities to keep up with changes in legislation and with other relevant initiatives and to consider their impact on governing bodies. We also published the Governors’ Agenda magazine, to which individuals and organisations could subscribe. 

Back issues of the journal are available on the Learning Exchange website.
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