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Formal arrangements for developing Pyramid

ContinYou works in partnership with a range of statutory and voluntary organisations within educational and community settings to deliver Pyramid clubs, using either a franchise model or a direct delivery model. We have a proven track record of multi-agency working and a model of evidence-based preventive work that is currently used within 42 local authorities across the UK.  ContinYou’s experienced staff will assist local partners or schools to offer a Pyramid service in a relevant setting, perhaps across a local authority area, in a cluster of schools or in an individual school. 
As well as working within specific local areas, ContinYou also offers termly regional events that allow training and networking opportunities for those involved in delivering Pyramid.  There is a members’ only area of the ContinYou website with downloadable materials, and access to email and telephone support from ContinYou staff on issues such as training of club leaders, funding, quality assurance etc.  New materials are continually being developed and are provided without additional charge to members.  
There are two alternative set-up models of working with ContinYou to deliver Pyramid locally: either a franchise model where responsibility for the establishment and ongoing quality of Pyramid clubs lies with the local partner, or a direct delivery model where ContinYou will work with a maximum of 10 schools to establish and deliver Pyramid clubs.  In each case, there is also an ongoing annual support and licensing arrangement.  More details and costings are provided below.

The Pyramid franchise model
The Pyramid franchise model assumes that someone within a local authority or cluster of schools will take responsibility for supporting the schools/settings running Pyramid clubs.  The local partner must identify an appropriate representative to work with ContinYou and to take an overview of the work locally, including ensuring that quality standards are met: this representative will receive induction into the ethos and approach of Pyramid. The local Pyramid co-ordinator will recruit leaders to run Pyramid clubs, receive support with the initial training of Pyramid club leaders and will be trained themselves to cascade the club leader training as many times as they wish within their pre-defined area of operation.  Full documentation will be provided to enable the local co-ordinator to manage the scheme and to deliver training.
It is likely that this role of Pyramid co-ordinator will require a degree of dedicated time depending on the number of participating schools. It may be part of an existing role with a remit for emotional health and well-being or it could be a Pyramid-specific post.
ContinYou direct delivery of Pyramid

Alternatively, ContinYou can provide the local co-ordination of Pyramid for a group of up to 10 schools, whether as part of a loose coalition or part of a formal confederation of schools and/or settings.  In this case, ContinYou will work directly with the partner schools/settings to support them in selecting children for Pyramid clubs, will help to source volunteer club leaders if appropriate, and carry out training and support for all club leaders.  The costs for ContinYou direct delivery assume that one of the schools will provide a venue for training, although the other costs of training will be met by ContinYou.  Each school in the cluster will receive the documentation needed to run clubs.  The expectation is that the schools/settings will come together for training, although some individual support will be provided to each school or setting to ensure that clubs are established and evaluated.
The ongoing annual support and licensing fee will provide top-up training for new leaders and refresher sessions for existing leaders.

Pyramid club leaders

Pyramid club leaders may be paid workers such as learning support assistants or learning mentors, or they may be volunteers recruited locally or perhaps from college courses. A minimum of three Pyramid club leaders are required to run a Pyramid club: at least one must be an adult, but 6th formers or other students may work alongside adult leaders.
Pyramid steering or advisory group
Experience has shown that the support of a multi-agency advisory group can enhance the work and help embed it within local provision. ContinYou can offer advice on how best to set up such a group or to ensure that Pyramid becomes part of the agenda of an existing group.
What ContinYou offers

Support will be offered in three stages.  The first stage is the same for both delivery models.
Stage 1 - Getting to know the Pyramid model

Support provided by ContinYou will include:

· supply of introductory information materials

· initial discussion on how to establish a local Pyramid project and whether that would be best under a franchise model or ContinYou direct delivery
· a presentation to key people such as headteachers, SENCOs, Extended Schools co-ordinators and other statutory or voluntary childcare providers or commissioners, as well as potential management group members (where relevant)

Deliverables from this point onwards will depend on which model is adopted.
Franchise model (£8,600 + VAT start-up charge)
Stage 2 - Help in setting up Pyramid locally

Start up deliverables will be as follows:

· agreement for use of the Pyramid concept and knowledge base within a defined area through signing of a franchise agreement
· advice and support in identifying and recruiting key personnel to undertake the work. If appropriate, this will include club leaders and management group members. Where there is an intention to recruit to a dedicated co-ordinator post, ContinYou will provide a job description, person specification, specimen interview questions and could be a member of the interview panel.
· an introduction to the Pyramid ethos and approach, including the selection of children for Pyramid clubs and use of the electronic Goodman’s Strengths and Difficulties Questionnaire, for the local Pyramid co-ordinator
· support with the first delivery of the club leader training: this might involve ContinYou delivering the training with the local Pyramid co-ordinator observing, co-delivering with the Pyramid co-ordinator, or simply advising on the delivery, depending on the skills, confidence and prior experience of the Pyramid co-ordinator
· one day additional ‘train the trainer’ package for the local Pyramid co-ordinator
· supply of the following materials:
· Pyramid Club Leader Training Manual
· Pyramid Club Leader Handbook
· Pyramid Club Leader Activities Packs (primary, transition and secondary)
· Pyramid Guide to setting up and running a Pyramid project including the Pyramid Club File and Pyramid screening tools
· Pyramid Quality Assurance Guidance

· Working with children in groups: an A-Z of common conditions
· Summary of research and evaluation into Pyramid clubs
· CD-ROM of all of the above documents 
· A range of general information and a promotional DVD

· 10 copies each of standard Pyramid leaflets for parents, professionals and volunteers
· access to the Pyramid Members’ website
· personalised advice and support by telephone or email to help ensure successful establishment of the scheme during the first year of operation 
· termly face-to-face meetings.  These meetings could be as part of a steering or advisory group meeting, or with the local Pyramid co-ordinator to trouble shoot difficulties, deliver presentations to new schools/settings/partners, discuss ongoing funding, plan for monitoring and evaluation of the project etc.
· regular support from ContinYou including regular e-mail bulletins with information about the latest related initiatives, research and practice that impact on the Pyramid work 
· termly regional networking meetings
Stage 3 - Ongoing support and licensing (£1,700 + VAT pa, payable from one year after payment of the start-up fee)
This will include:

· licence fee to use the Pyramid name and materials within the pre-defined area

· e-mail bulletins with information about the latest related initiatives, research and practice that impact on the Pyramid work 
· two days of face-to-face support from ContinYou staff which can be used at the discretion of the local project to attend management meetings, deliver training etc. Any additional days over and above this can be purchased at a discounted rate of £400 a day (normally £650 a day) 

· termly regional networking meetings 

· updates to practice manuals: these will normally be posted on the members’ website for downloading
· technical advice and assistance by phone or email as practice issues arise and assistance with development and expansion plans
· access to the members’ area of the ContinYou website 

· access to local evaluations and academic research around the benefits of Pyramid to children, families and schools.

· collection and collation of annual statistical returns to give a national picture of numbers of children, club leaders, ethnicity etc. which can be very informative for funding purposes.

· access to expertise of other Continyou project staff 
ContinYou direct delivery model (£9,000 + VAT for up to 10 schools/settings)

Stage 2 - Setting up Pyramid locally

Start up deliverables will be as follows:

· agreement for use of the Pyramid concept and knowledge base within a defined area through signing of a service level agreement
· a named ContinYou co-ordinator for the local Pyramid work who will provide face-to-face, telephone and email support to help ensure successful establishment of the scheme during the first year of operation 
· a one-day group introduction to the participating schools into the Pyramid ethos and approach, including the selection of children for Pyramid clubs and use of the electronic Goodman’s Strengths and Difficulties Questionnaire
· one day’s individual support for each school to support identification of suitable children for Pyramid clubs, post-club reviews of progress and onward referral, and evaluation of the effectiveness of the clubs
· support with the recruitment of volunteer club leaders, including 6th formers, where appropriate
· delivery of one club leader training (two or three days, depending on the prior experience of the club leaders) for up to 30 people per cluster, assuming the venue will be provided free of charge, but that refreshments and all materials will be provided by ContinYou
· ongoing telephone supervision of club leaders and at least one visit to each club to ensure standards are being met, plus a debriefing meeting at the end of each club with the club leaders and schools 
· supply of the following materials per school/setting:
· Pyramid Club Leader Activities Packs (primary, transition and secondary) for the relevant age group
· Pyramid Guide to setting up and running a Pyramid project including the Pyramid Club File and evaluation tools 
· Pyramid screening tool supplied as an Excel spreadsheet
· Pyramid Quality Assurance guidance

· Working with children in groups: an A-Z of common conditions
· summary of research and evaluation into Pyramid clubs
· CD-ROM of all of the above documents 

· a range of general information and a promotional DVD

· up to 90 Pyramid leaflets for parents
· access to the Pyramid Members’ website
· regular support from ContinYou’s national Pyramid project including regular e-mail bulletins with information about the latest related initiatives, research and practice that impact on the Pyramid work 
· termly regional networking meetings
Stage 3 - Ongoing support and licensing (£2,500 + VAT pa, payable from one year after payment of the start-up fee)
This will include:

· licence fee to use the Pyramid name and materials within the pre-defined area
· 2 days of refresher training per annum across the cluster
· e-mail bulletins with information about the latest related initiatives, research and practice that impact on the Pyramid work 
· two days of face-to-face support from ContinYou staff which can be used at the discretion of the cluster to recruit volunteers, attend management meetings, deliver additional training, set up evaluation work etc. Any additional days over and above this can be purchased at a discounted rate of £400 a day (normally £650 a day) 

· termly regional networking meetings 

· updates to practice manuals: these will normally be posted on the members’ website for downloading
· technical advice and assistance by phone or email as practice issues arise and assistance with development and expansion plans
· access to the members’ area of the ContinYou website 

· access to local evaluations and academic research around the benefits of Pyramid to children, families and schools.

· collection and collation of annual statistical returns to give a national picture of numbers of children, club leaders, ethnicity etc. which can be very informative for funding purposes.

· access to expertise of other Continyou project staff 
